

Board of Trustees
Gabrielle Apollon (Vice President)
Ankur Dalal (President)
Maureen Higgins (Treasurer)
Kristopher John
Salone Kapur
Jennifer Ng
Bianca Peart
Elizabeth Phillips (Secretary)
Caitlin Robisch
Sarah Yan


[image: St hope logo new]

St. HOPE Leadership Academy Board of Trustees
				Board Meeting

MINUTES
August 27, 2020 from 6:30-8:00 pm
222 W. 134th Street














· Welcome

Call to Order
Gabrielle Apollon	Present
Ankur Dalal		Absent (Excused)
Maureen Higgins	Present
Kristopher John		Present
	Salone Kapur		Present
Jennifer Ng		Present
Bianca Peart		Present
Elizabeth Phillips	Present
Caitlin Robisch		Present
Sarah Yan		Present
	
Also present at the meeting: Constance Bond, Executive Director; Meghann Persenaire, Principal; and Brie Walker, SHLA Director of Student Support Services. Due to the COVID-19 outbreak and closing of the SHLA building, the meeting took place via video conference. The meeting is being recorded and will be posted, along with a transcription, to the SHLA website.

Public Comment
No requests for public comment were received.

· Consent Agenda
Minutes from the July 23, 2020 Board meeting were unanimously approved by the Board.

· Finance Committee
· Ms. Persenaire reported that there are no updates from New York State regarding the 2020-2021 budget. NY schools are currently operating with an expectation that there may be a 20% hold back, although it is possible that this hold back may not apply to charter schools. She and Dr. Bond have been attending weekly webinars.
· Ms. Persenaire discussed scholar recruitment and enrollment. SHLA has currently seen 80 of the 106 enrolled scholars for sixth grade. There are 300 scholars enrolled for the year in total.  SHLA has been working with families to ensure that all scholars have access to the technology necessary to attend new student orientation and begin the school year.  The Board discussed with Ms. Personaire additional steps being taken to provide laptops and ensure that all scholars have internet access.

· Accountability Committee
· Ms. Persenaire and Ms. Walker, Director of Student Support Services, discussed SHLA’s year-long essential question: “How do we journey to create a more anti-racist and culturally responsive school?”  Ms. Walker discussed SHLA’s involvement in the DCC (District Charter Collective), which included discussion of specialty design construction as well as equity work.  Ms. Walker discussed that SHLA staff is focused using this question as a lens to look at everything through. SHLA also uses the “Ready for Rigor” lens to build awareness and learning partnership, including the student-teacher relationship, allowing space for information processing, and encouraging students to take positive risk. The Board asked questions regarding the type of conversations, trainings, and meetings that are planned to incorporate anti-racist pedagogy. A primary goal this year is to investigate and identify practices that SHLA does or doesn’t want to incorporate. The Board also asked questions regarding whether there were any DOE resources or materials that are available for SHLA.
· The Board asked questions regarding attendance policies and the ways that SHLA is working with scholars to provide structure to their day while also being flexible to the various constraints that families are currently facing.
· Ms. Persenaire presented SHLA’s reopening plan to the Board.  During the last week, the Board voted to delay the start of the hybrid model until October 12.  Ms. Persenaire discussed that parents seemed to be pleased with this change, as many didn’t yet feel comfortable with in-school learning. Ms. Persenaire and Ms. Walker reported on SHLA’s plans to support ELLs and students with IEPs during remote learning, including through language learning targets, using Education Modified and the use of advocates to facilitate interventions.  Following further discussion, the Board voted unanimously to approve the SHLA Reopening Plan as presented.
· Ms. Persenaire presented the 2020-2021 Professional Development Calendar to the Board. The Board voted unanimously to approve the 2020-2021 Professional Development Calendar to the Board as presented.
· [bookmark: _GoBack]Ms. Persenaire reported to the Board regarding charter renewal. She discussed a potential revision to the charter to change the end the school day from 4:00pm to 3:20pm, and explained the rationale for this change as well as potential drawbacks. This potential change is based on observations of student performance and behavior at the end of the day, as well as the fact that SHLA is confident in its ability to achieve the same results in a shorter day. This change would also be supported by research on the capacity of a developing brain to engage with instruction materials. Ms. Persenaire also discussed that SHLA can consider bringing back after-school programs. The Board asked additional questions, including which programs will be losing time if the school day is shortened and about how the change would be presented in the charter renewal process. 
· The Board reviewed Dr. Bond’s performance goals for the past year.

· Principal Update
· Ms. Persenaire discussed with the Board whether there are any other data points that should be included in the dashboard for the year. 

· Recognition of Dr. Bond
· This Board meeting is Dr. Bond’s last as Executive Director. The Board recognized Dr. Bond for her many years of leadership and dedication to SHLA first as a founding Board member and then as Principal and Executive Director.  Dr. Bond has been central to SHLA’s success and she will be truly missed.


Meeting adjourned at 8:06 pm.

I, Elizabeth Phillips, do hereby certify that I am the duly qualified and acting Secretary of St. HOPE Leadership Academy, a New York education corporation and that the above is a true and complete copy of the minutes of the meeting of the Board of Trustees of the said corporation held on August 27, 2020 at which quorum was present throughout. (August 27, 2020)
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