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St HOPE Leadership Aacdemy
Proposed Charter Change for 
2021 – 2022


Rationale


•	Over the past four years, we have increased the rigor of our program and, as a result, observed a steady increase in student achievement. However, we have also observed that scholars reach a limit each day in terms of the amount of time they can actively and productively engage with rigorous content.  Research shows that when students live in this zone of proximal development, they learn at high levels.  But students can only engage at this level for so many hours per day before they need time to disengage and process what they learned.  We have observed that by 3 pm, our scholars are intellectually exhausted. This lines up with research out of Finland, Singapore and other high-performing countries that limit their academic school days to no more than 5 hours (not including recess, lunch and enrichment classes like PE and art).  We also observe a significant increase in behavior issues after 3 pm, likely because students have reached their limit.

•	To create better balance for our scholars, we are proposing that we end our school day at 3:20 instead of 4:00 and offer a more robust afterschool enrichment program.  This would provide scholars with increased opportunities to engage in different types of learning and expand their frame of reference.  We will grow our current offerings which include competitive sports, debate and math teams to include student government, dance clubs, coding club and other areas of interest to our scholars.  This will also permit each teacher to offer after school office hours in a timeframe that allows our scholars to head home before 4:30.

•	As evidenced in the proposed schedule, below, our academic program would remain unchanged. In fact, it would be enhanced to consider post-COVID learning gaps. In our previous schedule, 6th grade scholars had Achieve3000 (A3K) daily, 7th grade scholars had A3K two days per week, and 8th grade scholars had A3K as part of their ELA program but not daily. In the proposed schedule, classes would continue to be 44 minutes, and all scholars would have A3K daily to both address the post-COVID learning gap and the student achievement which remained the same for two years. We are removing our last period “Exploration” class, which is better suited for an optional, rather than mandatory, after school program, a program our parents have requested again and again. 

•	This schedule change would still provide our scholars with an extended school day that exceeds state requirements.  NYSED requires that middle schools have 5.5 hours/day, not including lunch.  With this proposed change, we will have 7 hours per day, which exceeds the daily requirement by 1.5 hours.  Even with our 1:15 dismissal on Fridays to provide staff development time, we will have 33 hours per week, exceeding the state requirement by 5.5 hours. 
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6th Grade Schedule on a Blue Day
2021 – 2022 

	Period
	Time
	Boston University
	Fordham
	Morrisville State
	Spelhouse

	0
	7:30 – 8:05
	

	A
	8:10 – 8:25
	Advisory

	1
	8:27 – 9:11
	World History or
World Studies
	Math or
Math MAP Accelerator
	English Language Arts
	Science

	2
	9:13 – 9:57
	English Language Arts
	World History or
World Studies
	Math or
Math MAP Accelerator
	English Language Arts

	3
	9:59 – 10:43
	Physical Education
	English Language Arts
	World History or
World Studies
	Math or
Math MAP Accelerator

	4
	10:45 – 11:29
	Math or
Math MAP Accelerator
	Physical Education
	English Language Arts
	World History or
World Studies

	5
	11:31 – 12:15
	Science
	Math or
Math MAP Accelerator
	Physical Education
	English Language Arts

	Lunch
	12:20 – 1:05
	Lunch & Recess

	A3K
	1:10 – 1:50
	Achieve 3000
	Achieve 3000
	Achieve 3000
	Achieve 3000

	6
	1:50 – 2:34
	English Language Arts
	Science
	Math or
Math MAP Accelerator
	Physical Education

	7
	2:36 – 3:20
	Math or
Math MAP Accelerator
	English Language Arts
	Science
	Math or
Math MAP Accelerator
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7th Grade Schedule on a Blue Day
2021 – 2022 

	Period
	Time
	Bard
	Bronx Community College
	Lincoln University
	Michigan State

	0
	7:30 – 8:05
	

	A
	8:10 – 8:25
	Advisory

	1
	8:27 – 9:11
	US History
	Math or
Math MAP Accelerator
	English Language Arts
	Science

	2
	9:13 – 9:57
	English Language Arts
	US History
	Math or
Math MAP Accelerator
	English Language Arts

	3
	9:59 – 10:43
	Art
	English Language Arts
	US History
	Math or
Math MAP Accelerator

	4
	10:45 – 11:29
	Math or
Math MAP Accelerator
	Art
	English Language Arts
	US History

	5
	11:31 – 12:15
	Science
	Math or
Math MAP Accelerator
	Art
	English Language Arts

	Lunch
	12:20 – 1:05
	Lunch & Recess

	A3K
	1:10 – 1:50
	Achieve 3000
	Achieve 3000
	Achieve 3000
	Achieve 3000

	6
	1:50 – 2:34
	English Language Arts
	Science
	Math or
Math MAP Accelerator
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	7
	2:36 – 3:20
	Math or
Math MAP Accelerator
	English Language Arts
	Science
	Math or
Math MAP Accelerator
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8th Grade Schedule on a Blue Day
2021 – 2022 

	Period
	Time
	Howard
	Pace University
	Temple

	0
	7:30 – 8:05
	
	
	

	A
	8:10 – 8:25
	Advisory

	1
	8:27 – 9:11
	Earth Science
	Math or
Math MAP Accelerator
	English Language Arts

	2
	9:13 – 9:57
	English Language Arts
	Earth Science
	Math or
Math MAP Accelerator

	3
	9:59 – 10:43
	Physical Education
	English Language Arts
	Earth Science

	4
	10:45 – 11:29
	Math or
Math MAP Accelerator
	Physical Education
	English Language Arts

	5
	11:31 – 12:15
	US History
	Math or
Math MAP Accelerator
	Physical Education

	Lunch
	12:20 – 1:05
	Lunch & Recess

	A3K
	1:10 – 1:50
	Achieve 3000
	Achieve 3000
	Achieve 3000

	6
	1:50 – 2:34
	English Language Arts
	US History
	Math or
Math MAP Accelerator

	7
	2:36 – 3:20
	Math or
Math MAP Accelerator
	English Language Arts
	US History
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