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St. HOPE Leadership Academy Board of Trustees
				Board Meeting

MINUTES
October 22, 2020 from 6:30-8:00 pm
222 W. 134th Street














· Welcome

Call to Order
Gabrielle Apollon	Present
Ankur Dalal		Present
Maureen Higgins	Present
Kristopher John		Absent (Excused)
	Salone Kapur		Present
Jennifer Ng		Present
Bianca Peart		Present
Elizabeth Phillips	Present
Caitlin Robisch		Present
Sarah Yan		Present
	
Also present at the meeting: Meghann Persenaire, Principal; and Max Hoover, Assistant Principal. Due to the COVID-19 outbreak and closing of the SHLA building, the meeting took place via video conference. The meeting is being recorded and will be posted, along with a transcription, to the SHLA website.

Public Comment
No requests for public comment were received.

· Consent Agenda
Minutes from the September 24, 2020 Board meeting were unanimously approved by the Board.

· Finance Committee
· In response to a question raised during the September Board meeting, Ms. Persenaire explained how a potential budget cut was factored into the 2020-2021 budget and projected full-year surplus. The Board asked about whether the implications of a learning lab pilot on the budget. Ms. Persenaire responded that she did not anticipate budget increase and that SHLA intends to do the learning lab fully in-house.  She expects to provide more information at the November meeting regarding SHLA’s plans to implement learning labs.
· Ms. Persenaire provided an enrollment update. As of today, there are 306 scholars enrolled at SHLA. 

· Accountability Committee
· [bookmark: _GoBack]Ms. Persenaire reported on preparation for charter renewal. The SHLA hearing date is scheduled on November 19 (from 6-8pm), the same date that the Board’s November meeting is scheduled. The Board voted unanimously to move the November Board meeting to Monday, November 23 at 6:30pm-8:00pm. The Board also discussed scheduling the Board interview; Ms. Persenaire will reach out to the authorizer regarding potential dates in December.
· Ms. Persenaire provided an update on the 2018-2019 HARLEM Scholarship recipients, all of whom are on track to graduate in four years or less. The Board also discussed SHLA’s ongoing communication with scholarship recipients. The Board determined to have SHLA launch this year’s scholarship process and prepare application materials. The Board also requested an update on the investment account, and Ms. Persenaire will provide it at the November meeting.
· Ms. Persenaire presented on her 2020-2021 goals. She discussed specific measures, including the use of state exams and MAP. She also included goals related to remote learning, such as with respect to attendance and engagement. SHLA plans to apply to be named a State School of Character. Ms. Persenaire also discussed goals regarding SHLA’s finances, recruitment, and enrollment.
· Ms. Persenaire reported on NWEA MAP results and the October dashboard. The Board asked questions regarding differences in test scores and performance between last year and this year, including any potential impact of remote learning and testing conditions this year. 

· Assistant Principal Update
· Mr. Hoover provided an update on SHLA’s professional development initiatives. He discussed SHLA’s anti-racism pedagogy, emphasis on project based learning, and affinity groups.

Meeting adjourned at 7:34 pm.

I, Elizabeth Phillips, do hereby certify that I am the duly qualified and acting Secretary of St. HOPE Leadership Academy, a New York education corporation and that the above is a true and complete copy of the minutes of the meeting of the Board of Trustees of the said corporation held on October 22, 2020 at which quorum was present throughout. (October 22, 2020)
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